WINDSOCK VILLAGE AVIATION CORP.

WINDSOCK VILLAGE PROPERTY OWNERS CORP.

MINUTES OF 4/16/09 MEETING

A joint meeting of the Board of Trustees was held at Beverly Mason’s home. Present were: Beverly Mason, Peter Lambert, Barbara Clifford, Bill Clegg, Bob Pustell, Don Meader, Doug MacIver, Tom gill, Dwight Allenson, Nancy Drach, Glenn Mori and Gary Cole. Guests present were: Glenn Mason.

Aviation Corp.

The minutes of the 3/19/09 Board meeting were approved as written.

Treasurers report: Barbara reported account receivables of $1,100 from three past due accounts. Bank balances are: checking: $686, Savings: $32,903 and a CD with a balance of $55,572. The report was accepted as presented.

Annual meeting: Annual meeting will be held June 6, 2009 at Ted Robert’s hangar at 13 Apache Lane. Aviation will be the morning meeting with Property Owners in the afternoon. Mac will check with Karen about organizing and cooking the lunch. Beverly read the “Save the Date” postcard to be mailed next week. The postcard was approved as written.

Runway Committee: Gary reported that the committee had met once since the last meeting. The consensus of those present was that a 2-year project was better than a 3-year project. Their idea for logistics would be that one side of the runway would be done in each year. The aircraft owners on the side being repaired would have to make arrangements to keep their planes elsewhere. Gary did not have a firm estimate for all the work as yet. He had found a place that would provide 2000 yards of topsoil for $8/yd exclusive of delivery. The object would be to fill in the divots rather than grade and reduce the swales by 50% to eliminate ponding and pooling. We would have the use of a heavy 12-foot drag. We will need someone with a grader for the heavier piles. He estimates that it will cost $20,000 for hydro seeding the whole runway and cost approximately $50,000 for the whole project. A discussion ensued on the cost of hauling the 2000 yards of topsoil. Bob commented about the low spots needing more than just hydro seeding. Don asked about the availability of water. Gary responded that we don’t have the funds for an irrigation system. We could get a water truck like those at construction sites to lay down some water if needed. He added that we would not plow the side being seeded in the upcoming winter. Don asked about the runway lights. Gary suggested that there be no night operations while the work is being performed. Glenn Mori objected and thought they should be left operable for pilots who know how to land at night on half of the runway.

Beverly concluded that for the May meeting, we need some general information that can be sent out to everyone prior to annual meeting. More firm figures would be needed also. Bob asked if Eaglecrest has been contacted. Bev responded that Glenn Mason has been contacted but it is not a project that he is interested in tackling right now. Beverly reiterated that we need to know a general proposal prior to the annual meeting. Gary proposed that the announcement read: We are to engage in resurfacing/renovation of the runway with construction starting August 2009 with a budget not to exceed $70,000. The project is to last two years. A firm proposal with details will be provided at annual meeting. Don responded that for our purposes at the board level this statement is fine but we will need a printed statement of what we want explained in the annual meeting mailing. We will need something more thought out and complete by the May 14th meeting.

Bob asked if we as a board need to give our blessing prior to annual meeting. Don didn’t think so. It can be worked out at the annual meeting.

Budget: A quick review was done of the proposed 2009-10 budget. Glenn Mason was asked about the maintenance allocations. He responded that they should be kept the same as last year. Some of his operating expenses are coming down. A motion passed to accept the budget as presented until the May meeting.

Pilot’s Alliance: Beverly passed on a message from Kelly Jeffries that she and the Alliance are hosting a litter clean up day on Sunday April 19th beginning at the gazebo. All are invited.

Aviation portion of meeting adjourned.

WVPO PORTION OF MEETING

The minutes of the 11/20/08 meeting were approved as printed.

Treasurer’s report:  Barbara reported $2,000 in accounts receivables. $50 is legal fees and the balance is five outstanding assessments. The checking account balance is $589, Savings $28,850. $1,500 of the savings balance is owed to WVAC for assessments paid on one check but the transfer hasn’t been done as yet. The report was approved as presented.

Road committee:  Nancy reported that she had contacted GMI paving. They told her that the prices have not changed from last year. Roadway reported that prices were up by $3/ton to $72/ton. Bank 

Financing was 7 ½% last year and is 7% this year. Assuming the same prices that were quoted last year ($246,350) below are the dollar amounts:

10-year loan
$18.56/month per assessment;  $222.72/yr

15-year load
$14.37/month per assessment;  $172.44/yr

20-year loan
$12.39/month per assessment;  $148.68/yr

She spoke with Eaglecrest Corp. about last year’s estimate of $50,000 for preliminary and finish work. Glenn thought that $40,000 this year might be more realistic. Beverly suggested that we put it on the agenda for the annual meeting with information like we had last year. Bob asked Glenn Mason about the difference in maintenance cost of gravel road vs. paved road. Glenn responded that he has spoken to several road engineers about this and they think that over the long run it is a wash. Nancy will have a proposal by next month. Financing options were discussed including how to handle someone who wants to pay in one lump.

Uncompleted homes:  Tabled until May meeting.

A motion passed to set the annual meeting date as June 6, 2009 and to send out the “Save the Date” postcards.

Budget: A proposed budget was reviewed. All were the same as last year except real estate taxes and CPA fees. The line item “Bank Charges” was removed.

A motion passed to approve as presented.

Beverly reviewed a proposed Annual meeting agenda.

Meeting adjourned at 8:05pm.

NEXT MEETING THURSDAY MAY 14TH 6:30 PM AT Beverly Mason’s

