Windsock Village Property Owners

Windsock Village Aviation Corp.

Joint Board Meeting

May 1, 2008

A joint meeting of the WVPO and WVAC Boards was held May 1 at Beverly Mason’s home. Present were: Beverly Mason, Bill Clegg, Peter Lambert, Don Meader, Gary Cole, Barbara Clifford and Tom Gill. Guests: Glenn Mason.

WVAC portion of meeting:

The minutes of the March 20,2008 meeting were approved as written.

Treasurers Report: Barbara reported that WVPO had 8 outstanding accounts totaling $2,476. She felt that two of them might be troublesome as they are being foreclosed upon. 

Public Input: none

Annual meting agenda: 

Nature Conservancy: a motion passed that the Board support the continued donation to the Nature Conservancy in the amount of last year’s assessment.

Don gave an overview of his presentation re: Directory. He reviewed the basic design and layout. He also reviewed the estimated costs and his suggestions about local advertising to pay for the publishing. Gary expressed concerns about privacy and the publishing of addresses. He also questioned having Pine Landing included. Don explained that everyone would have the option to “opt out”. A motion passed that the Board recommends that we proceed as Don presented in conjunction with WVPO as long as it is at no cost to the members.

Runway committee: Gary reviewed the results of the survey. 98 of 160 were returned. 48 were in favor of formulating a long-range plan. Of the 48, 10 were in favor of a plan but not beginning in 08-09. 50 were not in favor of formulating a plan. A dozen were emphatic about not paving the runway. Three or four would like pavement and two or three replied that whatever is eventually decided, it should come from savings. I summary, there is support for developing a long-range plan. There is not support for any extra assessment and it should be a turf oriented plan.

A motion passed stating: The WVAC Board recognizes that we need a long-range plan for maintaining and upgrading the runway. We further direct the runway committee to develop a long-range plan to be presented at the 2009 Annual Meeting.

Tom commented that when presenting this at annual meeting, make sure to emphasize that the intent is to keep within our current monies and also stress the potential liability that would be attached to not properly maintaining the facilities.

VASI system: Beverly read a letter from L.D. Jeffries whereby he asks to be put on the agenda in order to give a presentation on the VASI system.

Budget: Glenn Mason reviewed the maintenance lines. Runway Summer maint. he felt was OK as presented. Winter Maint: this is the fourth year that we budget $7500. He felt an increase to $8500 was warranted. He also recommended that summer taxiway be increased by $500 and winter taxiway by $1,000.

A motion passed to approve a total budget of: $52,610. This would be an assessment of $238 for aviation and $300 for taxiway.

Beverly had a request that Aviation savings money be used to reduce the assessments. She is going to list this under New Business.

Elections: Barbara, Peter and Kelly are up for reelection. Kelly was not willing to run again. Tom Gill volunteered to run.

New Business: Kelly will present Jeppeson database.

3-year contract for Eaglecrest: A motion passed that the Board recommends that Eaglecrest be granted a new 3-year contract. Because of the appearance of conflict of interest, Gary will present this at the annual meeting, rather than Beverly.

By-law change: Beverly reviewed the following by-law change: Article VI Section 2a: Budget Expenditures. The Board of Trustees shall monitor expenditures of the approved budget throughout the fiscal year. Should any one line item of the budget be over-expended, the board has the authority to adjust other line items to cover this overage. The Board of Trustees shall, however, keep expenditures within the total expenses line of the budget as approved.

Peter suggested that the word “one” in the line: “any one line item” be deleted. He felt that it suggests that we could only over-expend a single line. A motion passed that the proposed by-law change be approved as written with the word “one” deleted.

By-law change #2: Beverly proposed the addition of the following line to Section 3. President

“The president is a member of the association and as such has the right to vote on any motion, whether or not it involves a vote to break a tie.”

A motion passed to approve the by-law change as presented.

Beverly read a letter from Brian Burns & Ed Ota re: landing fees for runway use. This will be under “New Business” on the agenda.

Beverly also read letters from Ed Ota re: closing the runway in winter and Brian Burns re: establishing an aerobatics flying box. Both of these items will be under “New Business” on the agenda.

The next meeting will be held at Don Meader's on June 19 6:30pm.

The aviation portion of the meeting adjourned at 8:11pm.

WVPO portion of meeting

The minutes of the March 20 meeting were approved as written.

Treasurer’s report: Barbara reported that there were 7 outstanding accounts. Accounts receivables total $4247. This amount includes $1,077 of legal fees reimbursement due to the corporation.

Public input: none

Don made a brief presentation on the proposed community directory. A motion passed stating that the Board will support the development of the community directory at the annual meeting.

Budget: Beverly and Barbara presented a proposed budget. It was decided to change the line item legal fees from $5000 down to $1000. There are no pending legal cases and we should continue to receive reimbursement from the Clark court case. It was also proposed that we add the line: Road maint. Winter overage ’07-’08 with an amount of $6490 to document the overage from this past winter and to change the line item: Road maint winter from $21,490 to $20,000.

A motion passed to approve the proposed budget as presented with the above changes. The new budget total is $68,390.

Trustees: Peter, Tom and Dwight are up for re-election to three-year terms. Dwight was not interested in running for re-election. Don will ask Tom Kondrat if he is interested in running for the vacant post.

New Business: The Board passed a motion to recommend Eaglecrest for renewal of the three-year contract. Don will make the presentation at annual meeting.

By-law changes: The same changes as reported above at the Aviation meeting were approved by the WVPO board.

Beverly read a letter from Ed Ota where he asks have an agenda item re: appointing a committee of non-board members to seek bids for our maintenance contract and have Eaglecrest step down as our maintenance contractor. 

It will be an agenda item under New Business.

The meeting adjourned at 9:08pm.

Peter Lambert

Secretary

