WINDSOCK VILLAGE PROPERTY OWNERS

SPECIAL PAVING MEETING

7/27/09

A special board meeting to discuss the status of the paving project was held 7/27/09 at Beverly Mason’s home. Board members present were: Beverly Mason, Peter Lambert, Don Meader, Tom Gill, Nancy Drach, Bill Clegg and Bob Pustell.

The Secretary certified that proper notice was given of the meeting and that a quorum was established.

Beverly began by asking Nancy about the two concerns that the Board had previously expressed.

1) The phrase “or not” in the agreement referring to the Bank’s ability to take over the Corporation. Nancy replied that the “or not” words were removed from the contract.

2) Initial payment, which amounted to a deposit. Nancy reported that this was also changed. We can tell the Bank what our preferred method of payment is. (monthly, quarterly, annually etc)

To summarize the deal with the Bank:

1) Fixed 7% rate

2) 3 inspections by a Bank Inspector

3) Monthly payments beginning 30 days after closing

4) Remove the “or not”

5) The Common lot at the entrance will be mortgaged as collateral

6) We will change our banking to Laconia Savings Bank

7) We need to supply a $1,000 deposit

8) If we do not maintain our accounts at Laconia Savings Bank, there will be an additional 1% interest charged to the loan

Amy Sharp from Laconia Savings Bank is going on vacation from 8/7-8/24 and would like the completed paperwork by 8/7 so as not to delay the process. The closing would take place toward the end of August. That would keep us on schedule for paving sometime in September.

When asked about driveways, Nancy responded that she asked Frank Carroll about this. Their equipment is too big for driveways. They do recommend Roger Blais for driveway work. When Carroll was asked about adding a damage waiver, he responded that since they did not do the work on the initial paving, he had no way of knowing the quality of that work. Therefore, he could not guarantee that the pavement would not get damaged. He also requested a note from Laconia Savings Bank stating that the checks are written directly to him. Don asked if there was a pre-payment penalty on the loan.

Beverly noted that we need to sign a formal application for the loan. Don asked who is authorized to sign on behalf of the Corp. Beverly responded that the by-laws authorize the Treasurer to sign but that the President can sign in the Treasurers absence. Since Barbara is not a resident of WV, but is an “ex-officio” board member, she may be uncomfortable signing for the Corp.

Motion: The President of the Association is designated as the signatory for any and all documents related to the paving project. Motion passed.

Motion: To proceed with the application to Laconia Savings Bank and submit the $1000 deposit; rates and terms as outlined in the attached e-mail of 7/24/09 from Amy Sharp of Laconia Savings Bank.  Motion passed.

Beverly reviewed the paving quote from F.R. Carroll Inc. She would like to have the line “subject to Bank loan,” added.

Motion: Accept the quote from F.R. Carroll Inc. dated June 5, 2009 with the addition of “Subject to Bank loan” added. The quote to be signed by Beverly Mason, President. Motion passed.

Nancy read a draft of a letter that she suggests goes out with the Special assessment. The beginning of the letter was altered to explain the annual meeting approval. The change from a 20-year to 15-year loan was emphasized.

Motion: approve the letter as altered. Passed

Motion: To instruct Barbara Clifford, treasurer, to send out invoices for the special assessment in the amount of $233 accompanied by the letter above. Motion passed.

Meeting adjourned at 7:41pm.

Peter Lambert

Secretary

