Windsock Village Aviation Annual Meeting

June 11, 2005

Meeting brought to order by President, Don Meader, at 9:30 am.  Don explained how the meeting would be conducted and the voting rules. 

Don advised the members the WVAC board had omitted an agenda item when annual-meeting packets went out. The added agenda item would address a difference in Bylaws and Restrictions and Covenants. At the present time they are in conflict.  

Motion to add to the agenda item as new business.  Seconded – passed.

1. Certification by Secretary of notice given for the meeting:  Secretary certified that notice was given for the meeting.

2. Establishment of quorum:  There is a quorum for the meeting.

3. Review of minutes of ’04 Annual Meeting: No Comments 

3a.  Review of minutes of ’04 Special Meeting: No Comments

There was a moment of silence given for Kitty Kjeldsen for her selfless service to Windsock Village over the years she served as Treasurer.

4. Report of the President:  Don pointed out his report was sent out with the annual meeting package. 

5. Report of the Treasurer:  Barbara Clifford went over the expenditures for the last fiscal year.  The report was handed out at annual meeting.  A copy of the report will be filed with the Secretary’s official minutes.  Motion to accept treasurer’s report, seconded, passed.

6. Old Business:

a. Litter Day:  Litter day was held this year with a decent turnout.  A good time was had by all.  Comments were made about the timing of the event – during Hampton Event and black flies arrival.

b. Aviation Maintenance Update:  Glenn Mason spoke about the maintenance – fertilizing has been done and he plans on doing again.  The runway has been rolled and mowed once.  Eaglecrest Corp. purchased a seeder.  Future work to be done soon: filling holes that are out there now.  Seeding will probably be done next spring unless we have a wet summer.   A question was asked about what the cost would be to fill all the holes on the runway – that cost was not obtained due to the pending proposal for the runway.  

c. Runway Restoration Project:  Don had Glenn Mason explain the project as outlined in the handout.  He touched upon what projects have been considered by the body and what we would like to accomplish.  The proposed project would be to pave 3000’ of the runway, 40’ wide.  On the south end of the runway, the pavement would go to 20’ wide and 500’ long to connect to Navajo Trail.  The company that has priced this job is Ambrose Brothers of Meredith, NH.  The quote obtained is to dig out the area to be paved and add 6” of compacted gravel; 2” of base course of pavement and then a 1” thick top course of pavement.  Doing this project as proposed – should result in very little change in water runoff.  The cost to do this is $190,000.  Question was asked how much it would cost to run a taxiway from the runway to the taxiway at Soaring Heights.  That quote was not obtained.

A question was asked about putting the runway on one side or the other leaving a larger grass strip.  Glenn didn’t feel this was a good idea because it encourages planes to fly closer to one set of trees or the other.  Also, when you try to plow the snow in the winter, it makes it difficult to move large snow bankings.  

Gary Cole stated offsetting the runway pavement would make night landings difficult and would be unsafe.  

A question was asked about going out to bid for a project of this size.  Glenn explained that his presentation only has one quote but the body could vote in the project and put it out to bid after approval.

Don Meader took over with presentation for cost and financing.  We have a $190,000 cost to the project.  From savings, take $60,000.  Additional cost of $10,000 (site plan $3K-5K; Bank Fees $1.5K and Eaglecrest completion after paving done).  Leaving a loan amount of $140,000.  Taking $140,000 divided by 163 assessments is $858.90.  First year bank payment would be $24,612.00 less WRAP monies of $10,800= $13,812/$84.74 per assessment.  If individuals chose to pay the $858.90 (by July 15th) up front, it would not change how much would need to be paid yearly by the people choosing to pay yearly. 

It was confirmed that the interest rate would be a fixed interest rate of 9% for the term of 8 years.  

Motion made “That $60,000 from the reserve/savings account, and $140,000 that the Board is authorized to borrow, be approved for a runway paving project as presented this date: June 11, 2005.”

Further – Any monies acquired through a loan shall be repaid in ten years or less in equal, annual payments; said annual payments being assessed equally among all aviation members and payable with each yearly maintenance assessment; said project portion not to exceed $170.00 annually.

If for any reason the project is delayed beyond the next annual meeting, the monies collected through assessment for the paving improvement will be utilized to offset the 06-07 budget according to each individual’s 05-06 contribution.”

Moved by Jay Brennan, Seconded, Pete Lambert.

 Moved to reduce the 10 years to 8, no second.

Motion made to bring this item up under new business after presentation of the budget. Seconded.  Passed.  Yes 67 /No 57  (130 registered votes).

7. Presentation and consideration of the budget (Adoption of the budget to follow discussion/action on money items.)

Income Taxes & Penalties
$
   600.00

Bank Charges


 
     50.00

CPA Fees



   400.00

Annual Mtg/Litter Day

   300.00

Electric Utilities


   250.00

Legal Expenses


1,000.00

Liability Insurance


5,500.00

Newsletter/Website


   125.00

Bookkeeping/Treasurer

1,800.00

Office Supplies


   400.00

Postage



   500.00

Reserve Account


4,000.00

Runway & Taxi Signs


   150.00

Runway Lights & Maint

   100.00

Runway Maint Summer

6,000.00

Runway Maint Winter


7,500.00

Runway Maint Overage 2004/05
2,200.00

Runway Seeding


5,000.00

Runway Repairs


5,000.00

Taxiway Repairs


2,000.00

Taxiway Maint Summer

7,500.00

Taxiway Maint Winter

4,000.00

Taxiway Storm Cleanup

3,500.00

Telephone



     50.00

Motion to accept budget as presented, seconded.  

Amendment to motion “To take maintenance overage, runway, taxiway repairs, seeding, and storm cleanup out of savings.”  This would total $17,700.  Seconded.  Discussion.  Barbara made a point that the two taxiway items exceed the savings balances of the taxiway by $1,190.  The $17,700 would be reduced to $16,510 (taxiway & runway).  Passed  109 in favor.

New budget would be $41,415.

Amendment by Richard Sacco – “To reduce the overall budget by 5% across the board.”  Seconded.  41 in favor 75 against. Defeated.

Would the board take under advisement that we look into the liability insurance for the runway and look into whether or not it is needed. Take the $1000 in legal expense and look into any record of losses on any private airports.

Back to voting on the budget – bottom line of $41,415.  In favor 82. passed.

Motion to move the runway project from New business to next. Seconded. 81 in favor. Passed.

Due to having to re-work numbers for the Runway Project – Don passed to Elections of Trustees prior to lunch.  During lunch, Don will re-calculate numbers for further discussion.

Election of Trustees: 3 for 3 years – Terms expiring:  Glenn Mori – Maureen Lussier – Kelly Jeffries.

Nominations:  Peter Lambert, Kelly Jeffries, Barbara Clifford.  Second. Motion to cease nominations. 62 in favor 49 against. Passed.  Nominations cease.  Motion to cast one ballot for the nominated parties.  Second. 74 in favor. 22 against.  Passed.  

Lunch not quite ready – so Don passed to a New Business agenda items.

Bylaw Change.  New agenda item agreed to at beginning of meeting.  Restrictions and covenants say that each owner gets one vote for each lot owned.  Bylaws said one vote for each assessment paid.  Motion “To change the bylaws to read, The members of this Corporation shall have one vote for each separate lot owned bearing aviation rights.”  Seconded.  Passed.

3-Year Contract with Eaglecrest Corp:   Don explained that over the years, the association has had a 3-year commitment with Eaglecrest Corp for maintenance in the community.  Over the past few years, this issue has kind of fell by the way side.  Motion made to have a 3-year contract with Eaglecrest Corp. -  Seconded.  112 in favor. Passed.

Meeting broke for lunch.

Runway Paving Issue Resumed:  After using savings to pay overages, seeding, etc. the following is the revised numbers for the runway-paving project:  Cost of project $190,000; we have in savings $55,200.  If we take $50,000 out of savings, borrow $150,000.


$150,000/163 = $920.25

            $150k at 8yrs at 9% = $26,174.06/year annual payment

             $26,174.06/163=$161 per assessment

Don made an amended motion, “That $50,000 from the reserve/savings account, and $150,000 that the Board is authorized to borrow, be approved for a runway paving project as presented this date: June 11, 2005.”  Seconded 76 in favor of amendment.  43 apposed. Passed.

Now the amended motion to vote – discussion.  

Results of the vote -  45 in favor  -  85 against.  Defeated.

Motion “Since the pavement project failed, that the issue of paving be tabled until the association has enough money in savings to pay for the project.”  Seconded, passed.  Point made that this issue can have a vote each year.  The tabling is for the motion at hand.

More New Business:

b.  Web site creation:  Tom Gill made a presentation proposing a web site for Windsock Village.  It could provide a place for members to obtain newsletter information, minutes, bylaws, calendar of events, etc.  The avenue to do this would be through Yahoo Groups which is a free service.  It would be set up as a closed group, by invite only.  Tom would be the administrator of this account to start with.  Outsiders can’t enter this account.  Tom could have this up and running within the next couple of weeks.  Those that don’t have access to the internet can go to the library or ask any member that has access.  Motion to form a web site. Seconded.  Passed.

c.  Nature Conservancy Donation:  The Nature Conservancy owns 2 large parcels of land abutting WV properties.  They have asked for an abatement of assessment.  The board advised the NC that there is no provision to abate anyone’s assessment.  But the body could consider a donation back to the NC.

NC spoke to the issue - they plan on doing maintenance on the property to protect the pine barrens.  Motion to donate the money to NC Seconded Passed.

Motion to bypass agenda items 9d – 9k. Second.  65 in favor 61 opposed.  Don stated that we needed two-thirds majority to pass over these items.  These items were presented by written request by Ed Ota and Richard Sacco.  

d.  Aviation Corp. Liability Insurance (Ed Ota):  Motion “To instruct the board to ask legal council if we need liability insurance and how much.”  Seconded. Passed.  

e. Bylaw change:  Article VI:  Budget and Assessment, section 3, Annual Assessment (Ed Ota):  Motion  “Change Bylaw, Article VI: Budget and Assessment, section 3, Annual Assessment: Each property owner with aviation rights will be set at annual meeting to cover all budget line items passed at the annual meeting excluding the following budget line items:  runway winter maintenance and taxiway summer and winter maintenance.  There will be runway and taxiway annual assessment programs instituted to cover these excluded items.  The runway annual assessment will be determined each year at the annual meeting and assessed as follows.  Runway winter maintenance will be assessed equally to all aviation members that use the runway in the winter to be determined by the Board of Trustees.  The runway summer maintenance shall be assessed equally to all aviation members whether or not they use the runway itself.  The runway annual assessment will only be used on runway costs and cannot be used for other budget items.

The taxiway annual assessment will be determined each year at annual meeting and will be assessed as follows:  Taxiway winter maintenance will be assessed equally to all aviation members who use the taxiways in winter, to be determined by the Board of Trustees.  Taxiway summer maintenance shall be assessed equally among all those aviation members living on the taxiways regardless of whether or not they use the taxiways in summer.  The taxiway annual assessment will only be used on taxiway costs and cannot be used for other budget items.  Each such member shall be billed prior to November 1 of each year the amount of his annual assessment for the current year.”  Seconded.  

Don commented that we should have this new motion on the overhead so members could see what changes have been made from the original motion sent out in the annual meeting packages.

Motion made to cease debate, 63 in favor 54 against.

Vote on above motion – 42 in favor 66 against.



Motion that the board is instructed to review the agenda items 9e-9k  with the presenters and legal counsel and get back to the members.  Seconded.  70 in favor.  45 against.  Passed.  Also, it was pointed out that there be a business plan presented on how much each item would cost the association.  

f.  Bylaw Addition to Article VI:  Budget and Assessment, Section 3, Annual Assessment (Ed Ota)

g.  Project over $5,000 requires 2/3 vote. (Richard Sacco)

h.  Runway seeding (Richard Sacco)

i. Taxiway usage assessment (Richard Sacco)

j. Runway usage assessment (Richard Sacco)

k. Ability to speak at all meetings (Richard Sacco)

Any other discussions:  Don thanked the board members for the last year.  He thanked Mac & Karen MacIver for cooking at lunch and thanked Ellie Bourque for making phone calls soliciting food for the meeting.

Motion to adjourn, seconded, passed.

Beverly Mason

Secretary

